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Ground rules 
⦁Conversation
⦁Take	space,	Make	Space	
⦁Be	open	and	honest
⦁Speak	from	personal	experience	using	“I”	statements	
⦁Practice	empathy
⦁Please	speak	one	at	a	time
⦁Challenge	by	choice	



Learning Objectives
After	today’s	workshop,	you	will	be	able	to:	

•Understand	the	history	of	the	Prison	Industrial	Complex	in	
the	United	States.
•Understand	mass	incarceration	and	how	it	impacts	
communities	of	color.
•Discuss	alternatives	to	our	current	prison	system.



Discussion Question #1

What	images	and	thoughts	come	to	mind	when	you	hear	
the	word,	“prison?”





Definitions

•Prison: A state	of	confinement	or	captivity;	or	a	place	of	
confinement	especially	for	lawbreakers;	specifically	:	an	institution	
(such	as	one	under	state	jurisdiction)	for	confinement	of	persons	
convicted	of	serious	crimes.

•Mass	Incarceration:		The	substantial	increase	in	the	number	of	
incarcerated	people	in	the	United	States’	prisons	over	the	past	forty	
years.



Definitions (con’t)
•Prison	Industrial	Complex	(PIC):	The	term	"prison–industrial	
complex"	(PIC),	derived	from	the	"military–industrial	complex"	of	the	
1950s,	describes	the	attribution	of	the	rapid	expansion	of	the	US	
inmate	population	to	the	political	influence	of	private	prison	
companies	and	businesses	that	supply	goods	and	services	to	
government	prison	agencies	for	profit.

“Taking	into	account	the	structural	similarities	and	profitability	of	
business-government	linkages	in	the	realms	of	military	production	
and	public	punishment,	the	expanding	penal	system	can	now	be	
characterized	as	a	“prison	industrial complex.”	– Angela	Davis



The Difference between Prison and 
Jail?
Prisons	are	institutional	facilities	under	the	jurisdiction	of	the	state	or	federal	
government where	convicted	offenders	serve	longer	sentences.	People	who	
have	been	found	guilty	of breaking	a	state	law	are	usually	sent	to	a	state	prison.	
Those	who	have	violated	federal	laws	are typically	sent	to	federal	prison	located	
somewhere	in	the	U.S. Some	states	have	jails	and	prisons	that	are	privately	
operated–usually	by	a	corporation.	The state	basically	contracts	with	these	
private	facilities	to	house	prisoners	and	does	not	have	as much	control	over	how	
the	facilities	are	operated.

Jails are	usually	local	facilities	under	the	jurisdiction	of	a	city,	local	district,	or	
county.	Jails	are	short-term	holding facilities	for	the	newly	arrested	and	those	
awaiting	trial	or sentencing.	Those	sentenced	to	serve	a	small	amount	of time	
(less	than	a	year)	may	be	housed	in	the	local	jail	for the	duration	of	their	
sentence.



History of Prison in America
Graphic

Criminal	justice	philosophers	and	scholars	have	
identified	three	distinct	periods	of	punishment	and	
prison	in	American	history:		

• Retributive	(Pre-Revolution)
• Utilitarian	(Post-Revolution)
• Rehabilitative	(Reform	Era	–Industrial	Revolution)	



History of Prison in America
Retributive (Pre-Revolution)

o Viewed	punishment	for	crime	through	the	lens	of	retribution	or	
righting	a	wrong.

o Based	in	religion	and	therefore	viewed	crime	as	synonymous	with	sin.

o There	was	a	focus	on	public	punishment	to	hold	people	as	examples	to	
deter	crime	(e.g.	public	whippings,	mutilations	and	even	castrations	
more	in	line	with	England’s	“blood	codes”).

o Prisons,	up	until	the	18th	century	were	used	primarily	as	holding	
institution	for	those	accused	of	committing	a	crime	or	a	public	offense.	
Individuals	were	usually	held	for	a	short	term	till	a	verdict	such	as	
public	punishment	or	a	fine	was	administered	– more	similar	to	jail).	



History of Prisons in America (Part 2)
Utilitarian	(Post-Revolution)
o As	we	move	into	the	industrial	revolution,	the	societal	numerous	
changes	including	the	emancipation	of	slaves	and	the	influx	of	
immigrants,	was	seen	as	an	affront	to	the	idealized	nation	that	
the	early	settlers	had	sought	to	create.	

o With	more	people	and	diversity,	there	was	a	need	for	a	more	
systemized	approach	to	prison	and	punishment.



History of Prisons in America (Part 2)
Utilitarian	(Post-Revolution)	– Con’t –
oPennsylvania	system,	penal	method	based	on	the	principle	that	solitary	confinement	fosters	
penitence	and	encourages	reformation.

oAuburn	system,	was	the	penal	method	of	the	19th	century	in	which	persons	worked	during	
the	day	and	were	kept	in	solitary	confinement	at	night,	with	enforced	silence	at	all	times.	

oLater	innovations	at	Auburn	were	the	lockstep	(marching	in	single	file,	placing	the	right	hand	
on	the	shoulder	of	the	man	ahead,	and	facing	toward	the	guard),	the	striped	suit,	two-foot	
extensions	of	the	walls	between	cells,	and	special	seating	arrangements	at	meals — all	
designed	to	insure	strict	silence.	The	Auburn	and	Pennsylvania	systems	were	both	based	on	a	
belief	that	criminal	habits	were	learned	from	and	reinforced	by	other	criminals.	





Jeremy	Bentham	
and	the	The	
“Panopticon”	
The	Panopticon - the	perfect	prison	as	it	
was	known,	became	the	model	of	prisons	
for	the	next	century.	

Its	design	(a	square	wheel	with	cell	blocks	
arranged	like	spokes	around	the	hub)	
enabled	total	separation	of	prisoners	while	
allowing	a	guard	to	be	placed	at	a	central	
location	to	thus	observe	all	the	prisoners	in	
the	various	wings.	The	separation,	
isolation,	and	design	as	a	whole	were	
considered	integral	for	rehabilitation.		

Borrowing	from	Michel	Foucault,	it	was	
said	that,	“the	features	of	separation	and	
surveillance	were	intended	to	divide	time,	
space,	and	bodies	in	such	a	way	as	to	purify	
the	pathological,	prevent	the	spread	of	
“disease”,	and	render	each	man	arbiter	of	
his	own	monitoring	and	control	“



History of Prisons in America (Part 2)
The	First	Prison	Boom

• As	the	economy	and	idealism	that	precipitated	the	period	of	“enlightenment”	began	to	wane,	
the	South	adopted	a	punishment	philosophy	based	on	impending	economic	needs and	began	
to	use	imprisoned	people	for	labor.

• A	large	portion	of	the	prison	population	in	the	South	was	composed	of	plantation	blacks	who	had	no	
influence	or	resources,	and	they	were	treated	with	no	mercy.



History of Prisons in America (Part 3)
Rehabilitative	(Reform	Era	–Industrial	Revolution)	

• Ushered	in	the	“mark	system,”	which	allowed	
individuals	to	earn	their	freedom	if	they	worked	
hard	and	demonstrated	good	behavior.

• Language	starts	to	change	– “prisoners”	became	
“inmates.”



History of Prisons in America (Part 3)
Rehabilitative	(Reform	Era	–Industrial	Revolution)	
• The	beginning	of	the	concept	of	parole	– or	being	released	
early.

• “Despite	the	purported	proclamation	of	scientific	and	
cultural	enlightenment,	the	punitive	ideology	
representative	of	earlier	responses	to	crime	seems	to	have	
permeated	the	very	fabric	of	the	criminal	justice	system	in	
the	United	States.”



Mass Incarceration
“If	the	worst	thing	you	have	ever	done	is	speed	ten	miles	
over	the	speed	limit	on	the	freeway,	you	have	put	yourself	
and	others	at	more	risk	of	harm	than	someone	smoking	
marijuana	in	the	privacy	of	his	or	her	living	room.	Yet	there	
are	people	in	the	United	States	serving	life	sentences	for	
first-time	drug	offenses,	something	virtually	unheard	of	
anywhere	else	in	the	world.”

―	Michelle	Alexander,	The	New	Jim	Crow:	
Mass	Incarceration	in	the	Age	of	Colorblindness	





Mass Incarceration – How did this 
happen?
•The	mid-1980s	ushers	in	the	second	major	prison	boom.

•Based	on	the	“War	on	Drugs”	and	mandatory	minimums.

•Three	Strikes	Law	– after	third	strike,	life-sentence.

•Recidivism	– According	to	a	2014	National	Institute	of	Justice	
report,	within	five	years	of	release,	76.6%	of	released	inmates	
were	rearrested.	Of	those	inmates	who	were	rearrested,	more	
than	half	(56.7%)	were	arrested	by	the	end	of	the	first	year.	





Current Numbers by Offense



Mass Incarceration and Race
Although	African-Americans	constitute		only		about		13%	of		the		U.S.		
population,		as		of		2009,		they	constitute:

• 28.3%	of	all	lifers,
• 56.4%	of	those	serving	life	without	parole,	and	
• 56.1%	of	those	who	received	life	without	parole	for	offenses	
committed	as	a	juvenile.	
•As	of	2012,	the	ACLU’s	research	shows	that	65.4%	of	prisoners	
serving	LWOP	for	nonviolent	offenses	are	Black.



Mass Incarceration and Race



Discussion Question #2
What	do	you	think	about	the	amount	of	people	in	prison	for	
low-level	drug	offenses?

Are	these	statistics	different	than	you	expected?



Rise of For-Profit Prisons

•Mass	incarceration	led	to	prison	over-crowding	- this	
opened	the	door	to	the	creation	of	private	prisons.

•Prison	labor	has	long	been	in	existence,	yet	the	
combination	of	mass	incarceration	and	free	labor	has	
created	a	new	industry.



Breaking Down the Dollars & Cents
•According	to	market	research	firm,	IBIS	World,	private	correctional	
facilities	are	a	multi-billion	industry		- $4.8	billion	as	recent	as	2014,	
with	profits	of	$629	million.

• The	two	biggest	in	the	industry	are	Corrections	Corp.	of	America	
and	the	GEO	Group	Inc.

• In	2014,	The	most	recent	annual	reports	from	CCA	and	GEO	
showed	annual	revenues	of	$1.6	billion and	$1.7	billion,	
respectively.	The	two	companies	spent	a	combined	$8.7	million	on	
lobbying	efforts	from	2010	through	2015,	according	to	data	from	
OpenSecrets.org.



Products 
made by 
inmates 
include items 
like:
• Dorm	furniture,
• Military	equipment,
• McDonald’s	
restaurant	work	
uniforms,

• and	even	the	
American	flag.



Other Costs
• Re-entry:	Once	convicted	of	a	felon,	a	person	can	be							
denied	access	to:
oVoting	Rights

oFinancial	Aid	for	College

oPublic	Housing

oFood	Stamps/Food	Assistance

• Impact	on	the	job	market	(cheap	exploited	labor)



Discussion Question #3
Where	should	we	go	from	here?	
What	are	alternative	solutions/ideas	for	our	current	system?



Current Alternatives & Solutions
◦Difference	between	rehabilitation	and	retributive	or	
punitive	justice.

◦Restorative	Justice	Initiatives	- fosters	dialogue	between	
victim	and	offender.	Encourages	healing	and	taking	
responsibility.

◦Bryan	Stevenson	– Equal	Justice	Initiative

◦Changing	drug	and	sentencing	laws



Resources & Additional information
• 13th Documentary

• The	New	Jim	Crow:	Mass	Incarceration	in	the	Age	of	Colorblindness
book	by	Michelle	Alexander

• Just	Mercy	Bryan	Stevenson

•Dead	Man	Walking	book

• Beyond	the	Prison	Industrial	Complex:	Crime	and	Incarceration	in	the	
21st	Century	(Framing	21st	Century	Social	Issues)

•History	of	Prisons	in	America	-
https://medium.com/@kirkajames/the-history-of-prisons-in-
america-618a8247348



Gary Tyler


